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[ To Make Guizhou Tyre the First Choice of Global Tyre Users ]
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The year 2020 has proved to be an extraordinary one in the history of New China.
Despite the significant downturn of the global economy caused by COVID-19, the Chinese
people, led by the CPC Central Committee, stayed united and achieved major strategic
achievements in combating the epidemic. More importantly, this year witnessed not only
the accomplishment of the poverty eradication tasks and that of the 13th Five-Year Plan
but also the realization of the nation’ s goal of building itself into a moderately prosperous

society in an all-round way.
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The year 2020 is also an unusual year for Guizhou Tyre Co., Ltd..With joint efforts
made by all the staff members, the company made progress in production, marketing and
institutional innovation under the circumatance of the epidemic prevention and control.
Encouragingly, Guizhou Tyre has achieved its best business performance since listing,
reaching an annual sales volume of 6.6457 million tyres with a year-on-year increase of 9.53%,

and a net profit of 1.138 billion yuan with a year-on-year growth of 740.56%.
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Responsible and courageous, Guizhou Tyre has been attaching great importance
to transformation and innovation. Relying on the creativity and perseverance of its staff,
the company has been making institutional and technological innovations and intelligent
upgrading, thus overcoming new challenges and achieving new breakthroughs one after

another.
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In 2021, Guizhou Tyre, with meeting the high-standard market demands being its core,
will speed up the implementation of constructing its two bases,and deepen innovations
to ensure the enhancement of the competitiveness of its products, costs and services.
Hopefully, a new development pattern of “Internationalization, Intelligentization and

Greenization” will take shape.
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Guizhou Tyre has always maintained a strong sense of social responsibility. Keeping in
mind the mission of “creating value and contributing to the society” , it has been, in the
process of self-development, giving priority to the interests of both the employees and the

shareholders on the one hand and creating wealth for the society on the other.
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Guizhou Tyre Co., Ltd., formerly known as Guizhou Tyre Factory, was founded in 1958
and restructured into a listed company in 1996. The stock is listed on the main board of
Shenzhen Stock Exchange with the stock code “000589” , and referred to as “SMEHR"
( Guizhou Tyre ) . At present, the general capital is 956 million shares, among which the
state-owned shares account for 27.76%. Being one of China’' s largest-scaled enterprises
and one of the 520 key national ones, Guizhou Tyre is on the list of China’ s Top-10 Tyre
Companies and serves as one of the off-the-road tyre OEM and export bases. As one of the
tyre manufacturing enterprises providing great varieties, it produces over 3,000 types and
sizes of truck tyres, off-the-road tyres, agricultural tyres, industrial tyres and special-purpose
tyres, with “Advance” and “Samson” being its most famous brands. As for its two bases,
one is set in Zhazuo Town of Guiyang City, covering an area of about 153 hectares, and
the other in TienGiang Province of Vietnam with an area of about 20 hectares. Well sold
in domestic markets, the tyres are also exported to more than 100 countries and regions
including the USA, UK, Italy and South Africa, with the annual export volume accounting for
about 20% of the total sales. According to statistics, Guizhou Tyre ranks the 27nd among
the top 34 tyre manufacturers in the world in 2020. By the end of 2020, its total assets have
reached 11.516 billion yuan and its net assets 4.882 billion yuan. And the year 2020 saw the
company achieve an operation revenue of 6.809 billion yuan, with its major business gaining

a profit of 591 million yuan.
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Furthermore, Guizhou Tyre boasts a national enterprise technology center and a post-
doctoral research workstation, and invites senior technical experts from abroad for on-site
guidance and product development at regular intervals. Based on such a strong technical
force, its products have passed the authentication of ISO9001, ISO/TS16949, 3C, DOT, E-mark,

and so on.

2020 F , NEIPTIRIRFAFRIR "BMNEF=—BERKERER" . "EXRIEEH
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Still in 2020, Guizhou Tyre gained such honorary titles as “The 3rd Provincial Quality
Award " issued by the People’ s Government of Guizhou Province and “National Green
Factory” and “National Demonstrative Enterprise for Environment-Friendly Designing”
issued by the Ministry of Industry and Information Technology of the People’ s Republic of

China.
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Since its establishment, Guizhou Tyre Co., Ltd. has established and has been modifying
its enterprise systems according to laws and regulations like Company Law, Securities
Law, Corporate Governance Guidelines for Listed Companies, Guidelines on Standardized
Operation of Listed Companies on Shenzhen Stock Exchange and Articles of Association. To
be specific, it has clarified the responsibilities and duties of decision-making, implementation
and supervision, and set up a corporate administrative system for the general meeting of
stockholders, the board of directors, the board of supervisors and the managers. The efforts
made to continuously improve the company’ s administrative abilities have proved fruitful

in ensuring its business activities in an all-round way.
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Social Responsibility Management

e
—. 1I#t£F={EA;F Connotations
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By strengthening communication with stakeholders, Guizhou Tyre actively integrate
the concept of social responsibility with the process of its production and operation. In
other words, it aims to achieve sustainable development by minimizing the negative impact

of its production on the environment and by following the related laws and regulations.

Specifically speaking, Guizhou Tyre is to undertake the following social responsibilities:




1 £ 3{F Social Responsibilities

oFKIEUERFE SNV STER R~ REREES | BRkkRE.

¥ Maintaining and enhancing the value of the main business and the state-owned assets to

reward shareholders

o RFFLIREIRNE AT | SlFTAR , AhERR T RKEHRHLTHNE , HiEZE
BARMEE, &2, NENFRIITRAIRS.

¥ Providing consumers with high-quality green products and excellent services through
quality-and-efficiency-oriented innovations, thus contributing to the further progress of

China’ s tyre industry

o EAFIIMR. REFHRE BRERIFINE  R2EF [BHASBRIFIE.

V Protecting the environment and ensuring safe production so as to promote the harmony

between nature and man

o BIFUANE , BRIAEFRIGZNE , BEA. BARA. £AA , BERTS
AHERRE,

V¥ Protecting employees’ rights and interests and providing them with opportunities for

self-progress so as to achieve the employee-and-enterprise common development

ofFALEMANE , BRIFEZE. BEEE. EiRLE.

¥ Operating in accordance with the laws and regulations and rewarding the society



— . 1IIEZ: Philosophies
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Mission: Value Creation and Social Return
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Vision: To Make Guizhou Tyre the First Choice of Global Tyre Users
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Environment-Protection Concept: Environment-Friendly Manufacturing
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Brand Concept: For Safer on Wheel Transportation
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for Low-Carbon Mobility
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Talent Concept:Employee-Oriented and Win-Win Development

AVBUMAEDR )

Core Values: Integrity & Dedication; Aggressiveness & Creativity; Win-Win
Development
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Spirit: We Are Always Moving Forward.
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Guizhou Tyre has been laying stress on its corporate culture development. Over the
years, a number of measures have been taken. In addition to paper media such as the
newspaper Moving Forward and the annual brochure Guizhou Tyre, the company has also

set up its own website and opened its official WeChat Account.

B TEREXWENE  FFRERESXWER , HEHEEER | BSUTRE
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Meanwhile, various cultural activities are regularly held to make the staff members

better informed and more dedicated. Good cases in point are Good-Employee Selection,
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Quality-Pacesetter Selection, “Ankang Cup” Knowledge Competition, QC Group
competition, and Brand Storytelling and Writing Competition. Consequently, the
company’ s strategies, philosophies and excellent employees are made well known, creating

a competitive and professional atmosphere for all.

R TIA "BEE" MIHRR.  "Re XHWAER. "EF XHUARR. “m
B MU RIREIFERXI RS ATEIRE. F—RTEE. fEEIRTITA.
BHRRTHE. BAPWFR. fliERmxRERNRESZ,

Accordingly, the corporate culture is characterized by promoting safe production,
innovation and brand development. In carrying forward this culture, the staff members stay
united and professional, making joint efforts to enhance the corporate image and contribute

to the further and faster developmnent of the enterprise.

2020 F , NEHFAGHEE 15 &, REfRE 21 &, MEiRE 16 & ; B
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In 2020, there appeared 15 Model Workers, 21 Quality Pacesetters, and 16 Female
Pacesetters at the corporate level. Besides, there was 1 Model Worker of Guizhou Province,
1 Craftsman of Guizhou Province, and 1 Model Worker of Guiyang City. In July, 50-odd art
works with the theme of “Promoting Honesty” were collected for a competition held by
Guiyang Industrial and Commercial Investment Group. Ten of them won prizes, thus creating

a better atmosphere for the devlopment of both the company and its staff.

b




- BE;& 324k Honesty—Oriented Principle
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Innovation-Driven and
Sustainable Development
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Major Business Indicators in Recent 3 Years

A XTEHBIFRENE

Giving Great Impetus to Innovation
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Showing Due Respect to Employees’ Innovations BitFERR TR mBAICIHERR
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Encouraging Rationalization Proposals to Promote
Innovation
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Strengthening Self—-Monitoring

NEEM RS ERIREIEH RBIA R |, IRBIN
iR PR R T R B RRYESER., BT
B—RBEEZEEN ). EEZZNAERRGEITHN TIE,
BN SSIHINESMERE=AEEE A BiIges
NERIFMBEENE , BN ABREHITHIHE
T, RINAER AR, EiFihilEA R SR

2 4



RER, BE. FE B2, MR USFIMEBEENG | SRR T XBEbzee].

AZENBSIETELIIFG

Creating Clean Entrepreneurial Atmosphere
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ASBNITFEXREE
Managing Enterprise—and—-Investors Relationship

KHILLCR , 28+ 0B EEXRZEETE  FE8THREIERS. FR
FrE R ETIRIERAIE | FHEERATEEITERIRENS | RGBT,
H3L. B, TBE , FAHITEREERIEE | QAFNGRERATIREE. A0
VR2TARERMBEAZCEEHE. GRKESSEEIENFRERKES
AEBRRITERHESE , HERKELFENAARE. G560, BREIREZEF
mAY4EP IR 7SR E RVHI IR,

A SLEBIME S I AR EE T RLLEERIEIR

Rewarding Investors with High —Cash Dividends
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AR + Btk EFRBE T RRER
Embarking on a New Path of Industrialization: Informatization &
Intelligentization
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Intelligent Manufacturing System
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AFITEERET ™ Establishment of Intelligized Plant
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Product R&D and Technological Innovations
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Major New Technological Items
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Effective Patents in Recent 3 Years
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Newly-Set National Standards in Recent 3 Years
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2020 Scientific and Technological Innovation Projects
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Quality—Oriented and
Sustainable Development
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A FFEEEH QC /NHIEED QC Activity Promotion
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Supply—Chain Management
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Supplier Management System
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Measures for Supply Chain Management
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Selection Standard for New Supplier
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Evaluation Standard of Supplier Performance
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Enhanced Safety Education and

Training
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Fire Control and Safety
Management
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* FEETE(KRZE 2 EIE Environmental Management Systems (EMS)
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Pollution Control and Remediation

2020 F E¥5F |, FepkEl X—HEBtERpYHIZSIUAIREE TIE , AEdRME
ESINRTRIGIL

2020 F , IR ARE SR ARBEX AN XATHE ST TR, FEUS
FHIHESIFRNE

~E) 2020 FREEMNEESMETIFES 2019 FIMRSEIL , TN FRA
A%,

IREHAR |, STRESTIRIESIMEE TIE , HIRIIZEFTRIERIEARDNATIE
ESATEESX 100% , SFRETIASE 100%.

b




2020 F , N E)FCRBEIRIRIINE 29 1, Bt BT IX L RERT e B RISEHE |
BEFEAARNTTHLIEERMA 31044 5T, HAp, PSC-2020-M-006 ZSEEXIE

THITRE , ZREENERBPERS I TERESEE | mMBHIESK , Y
FNEE 3% , BFUTAESNEX 248 HT.

i — S REP B U nnBEIRIBRE NI

Energy Consumption (per piece)in Recent 3 Years
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Consumer Rights and Interests
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ANNES#FEAS(E Improved Cooperation with New Media
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Safeguarding Employees’ Rights and Interests

AKEZ TS IAE Signing Labor Contracts
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Guaranteeing Employees’ Rights to Take Rests and Leaves
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Strengthening Team Management

A FRESEZEREEREALLRIERN Holding Labor and Skill
Competitions
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A FSLHHREISEAE Strengthening Basis for Team Building
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A REETE Democratic Administration

TESNBREFSEEEEN IS TEESFMITENG , BEATRNKS. R
THREAKKESWN (37 A2 ) HE. 2R8RIARKESNGEIENRSS
WHE. RERIGETEANREN. 5N RANFRENEREEENF, U
RTREXRR. | SLOANREFNATERLSIFASEEEREERE | BT
iR "==" (HimiitEs. BSSIREEESR ) #iv. BU=RRFTEEHE ,
BF XN =ZREEARHITREFNFUE,

A X FEN T Bk Laying Stress on Employees’ Health
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A FFEREMEI T #54% Needy Worker’ s Assistance

NEIN EFRRE SRRV TRELF RN, SEmEN. B
FEpl, BIMKEREFRE, ESRIRTEER , ReEREMITRE (M 20055/ B
=2l 3007t/ B ) . SHESKNERTEKBES  VISSHEMRR, 2020 F£H
FEIKEIYEER T 507 A |, F5KE80 22.24 5T ; HBEKEKXREMEERT 13 A, &S
23.4 BA7t.

A BRINTEFARIXIRIE Heart-
Warming Activites for Employees
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A X(H)FEZERT Caring about Employees
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Seeking for Employee—and—Enterprise Co—Development

be




AFEZER. S5, 33HEAIEE)I Multi-Level, Multi-Field and
Targeted Training
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A 2% 12l Online Training
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AR RIER. BESER(KRYFREMAR Flexible Salary System
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AR TR A Support for Employees’ Growth
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A ZEiE5|i# A A Multiple Channels for Introducing Talents
CUFTIBEERFE . Innovative Recruitment Process
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Participation in Public—Service Activities

ABIHIRBIUR Support for Poverty Alleviation
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Party Building

ARERRENS, REMITFREHIENEFZEE
Balancing the Production and the Prevention and Control of the
Epidemic
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Strengthened Leadership in Party Building, and Improved Overall

Quality and Level of Party Branches
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Continuous Implementation of “Governing the Party with Strict
Discipline”
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-I‘ [RER 2021 | Vision for 2021 @

2021 FREAGRNEN T NBERTESEH  LITiaAhSRA , LSiRERES
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¢ In 2021, Guizhou Tyre will thoroughly implement the spirit of the Fifth Plenary

Session of the 19th Central Committee of the Communist Party of China. Market-
oriented and customer-demand-oriented, it will deepen innovation and transformation by
continuously strengthening the implementation of the measures of “transforming, reducing
costs, adjusting structures, complementing and setting up projects” . It plans to accelerate
the Zhazuo Phase III and the Vietnam Phase I projects and prudently plan new follow-up
projects. It aims to sustainably and comprehensively improve the competitiveness of its
products, costs and services so as to ensure the completion of its business goals for 2021
and to achieve “Internationalization, Intelligentization, and Greenization” . To this end,

efforts are to be made in the following eight aspects.



HPRFIRIHHE RRE T AIAIBEARDE  IEREZRMNREFA |
B AIAEE | /5 2021 FH =1 —HI AR mia i,

¢ Firstly, marketing channels are to be broadened and the number of high quality
consumers is to be increased. Focusing on enhancing sales volume, the company means to
efficiently expand market capacity in order to provide support for the accomplishment of
Zhazuo Phase IIl and Vietnam Phase I projects in 2021.

KENDINR FUE=HR" M "EE—H BTIERR | BRRERR. &,
B Kizpitis. WESZFFHRM "WE" KREERSCEM,

+ Secondly, the construction of the two projects of Zhazuo Phase IIl and Vietnam Phase
[ is to be accelarated. The projects will be put into operation as soon as possible, and lay a
solid foundation for the company’ s overall plan of expanding market capacity.

HREREISR RITIFE—Tm  BIEFE T MRS FRSE
EMERATIZELREM L, LEFREmARKE AT RESR,

+ Thirdly, the Green Tyre Development Strategy is to be implemented to enhance the
product competitiveness. The company will lay stress on environmental protection as well
as the designing and production under the concept of “better tyres, finer specification and

system.




HERF MR B EHRIER £ SEETHET BRErES. XA
EEWRATFR , RIZBEAIRMAD , EEEFRARFE.

¢ Fourthly, the cost competitiveness is to be comprehensively improved. Based on a
good control of the traditional explicit costs, the company is to probe into the hidden costs
by popularizing the concept of lean production and by resorting to information technology.

*RIFERNRZIRS B  FERSBRFEEENRS THH , *5THIERS
FaR , YSEIERE FIEERINE | IFERTTIRS RF 0.

* Fifthly, the service competitiveness is to be incessantly enhanced. With its innovative
concept about after-sales and delivery, the company plans to congregate all the internal
resources to serve the market by overcoming its service shortcomings and improving
consumers’ impressions.

*RE, B RAAEREENERANE | R AFEEENERERTERE
ERER, PR, RIHIRSSFRISHEIEER.

+ Sixthly, informatization and intelligentization are to be safely,
efficiently, and systematically propelled. The company is to give full play
to the supporting role of informatization and intelligentization in efficiency
improvement, cost reduction, and service improvement.

*H—LBUATNESFHEUMETE , KOEITRRERR |, RFade
RIEFTIXBLEE IR , S ERTTATIAHEEKE,

+ Seventhly, the administrative abilities are to be comprehensively enhanced. The
company plans to further strengthen its management by vigorously promoting the lean
production system and systematically improve its self-control and anti-risk capabilities.

KRANRTNELFESER  BREFEE | RUFTRE  £EFEL
TEEMMEER , LRSS [ B TV iBRSLr , SOlsRER R TIRIHEE.

¢ Last but not least, great importance is to be attached to the leadership of the

Party. The company will implement the spirit of the Fifth Plenary Session of the 19th
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Central Committee in its production, innovation and transformation in order to achieve
Informatization & Intelligentization.

* NEIFRFEEMK Corporate Development Plan

EEERNT "WEM, Efrt KR SEnalt A —
2" EENE  RUEESHIRRFEENAICIFTIRS , FHINRNERIR
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+ By closely focusing on the company’ s development strategy of “Two Bases
and Internationalization” , Guizhou Tyre will deepen market-oriented and customer-
demand-oriented innovation and transformation as well as accelerate the construction
of the two bases by continuously strengthening the implementation of the measures
of “transforming, reducing costs, adjusting structures, complementing and setting up
projects”, thus achieving a new pattern of high-quality development of “Internationalization,
Intelligentization, and Greenization” . As for Vietnam Base, it is scheduled into three phases.
With a total investment of about 370 million US dollars, the second and third phases are to
be started as soon as possible after the first phase of the 1.2 million TBR project is put into
operation and achieves scale benefits. On account of Zhazuo Base, once the Phase I, which
is expected to have the “annual capacity of 3 million TBR tyres” , has been completed, the
company will actively and prudently plan to start the follow-up new projects according to
the market development, and strive to greatly improve the company’ s business scale by
the end of the “14th Five-Year Plan” period, thus building a new pattern of high-quality

development of “Internationalization, Intelligentization and Greenization” .
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Reader’ s Feedback Form
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Dear reader:

ARERR2MERROBIRATDEHERATTREH 2020 FEHRFERE |
RIOVBGHERIFIE. AT ARSRERE LFRE , FMNIFEREMAEIER
MW, MUERHHERE , MEIENTRATERRIR | FEFRERLRR
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Thank you for reading 2020 Social Responsibility Report released by Guizhou Tyre Co.,
Ltd.. For the purpose of improving the quality of the next report, we need your comments
and suggestions. We would really appreciate it if you could complete the following form and

send it back to us via e-mail or fax.

IR RERTFN (BERNAETY )

Your evaluation of this report (Please tick v in the corresponding space)

B | ofRYTF otbYF o—k ofRfRKEF ofRARYF

Report structure: o very good o good o average o not good o very bad

SEFRE  ofRF oltiRF o—fR oA KETF ofRAREF

Information quality: o very good o good o average o not good o very bad

NEFRRA ¢ ofRYF obbBF o—RR ofRKEF ofRAYF

Language: o very good o good o average o not good o very bad

IRITHER : ofREF obtBYF o—fg ofRKETF ofRAEF

Design and Typesetting: o very good o good o average o not good o very bad

BT - ofRYF otbBYF o—fg oARKEF ofRARYF

Overall evaluation: o very good o good o average o not good o very bad



1. &R EPRIBRER D A RRC<H ?

Which part of this report are you most interested in?

2. I\ NIEERETFE T RNERENMRSHIRBRIR 7

What other information do you think should be included in this report?

3. BB SRR RERSEHAEN?

Do you have any suggestions for us for the next report?

4. 1EBA NS R RA SR ETIFEHAEN ?

Do you have any suggestions for our company as a whole?

& EL /Fax: 0851-84767248

R 1t /Website: www.gztyre.com
BEifliteit - SNEREHENEF VRS KE

Address: Qianlun Avenue, Zhazuo Industry Park, Xiuwen County, Guiyang City, Guizhou
Province, PR.China

MR 4w /Postcode: 550029
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